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Rethinking Quote-to-Cash with Flexible
Pricing and Accurate Billing






Why Quote-to-Cash Matters More Than Ever

The Q2C process connects sales, finance, and operations, yet many organizations
still face persistent challenges:

Complex revenue Manual reconciliation Deferred or Limited flexibility to
recognition of invoices and unbilled introduce new
requirements payments, revenue leading subscription, usage,
under IFRS 15 and consuming hundreds to leakage. or outcome-based
ASC 606. of hours. models.

For CFOs, ClOs, and operations leaders, the priorities are clear: flexible
pricing models, automation, accurate billing, and stronger cash flows.
The ability to quickly adapt to new monetization strategies—without
adding risk or operational overhead—can be the difference between
leading in a market or lagging behind.

Accrete’s Approach
to Q2C Transformation

At Accrete, we help enterprises unlock
the full potential of their Quote-to-Cash
operations by combining SAP’s
powerful Q2C capabilities with modern
cloud innovations and Zuora’s
market-leading subscription
mMmanagement solutions.

Our expertise spans both ecosystems,
giving clients the flexibility to choose
the right platform for their industry and
growth strategy. Whether it’'s SAP BRIM,
Subscription Billing, or Zuora Revenue
and Billing, Accrete ensures seamless
deployment and integration—enabling
companies to modernize without
disruption.



Our solutions are designed to:

* Launch new business models faster: subscriptions, pay-per-use, freemium, and
bundled offerings.

« Improve billing accuracy and reconciliation: Al/ML-driven financial reconciliation
reduces errors and accelerates period close.

« Enhance customer experience: self-service portals let customers manage
subscriptions, payments, and disputes in real time.

Ensure compliance and transparency: automated revenue recognition aligned to
global standards.
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@ Customer Self-Service Portal

A cloud-native portal, integrated with SAP BRIM, Subscription Billing, and S/4HANA
Accounts Receivable, allows customers to manage their own accounts, subscriptions,
invoices, and disputes. This empowers end-users, reduces back-office workload, and
improves customer satisfaction.




@ Al-Powered Financial Reconciliation

Traditional invoice-to-payment matching is time-consuming and error-prone. Accrete’s
Al-driven reconciliation automates this process, learning continuously to deliver higher
accuracy. By reducing unallocated payments and manual intervention, enterprises gain
faster financial close cycles and cleaner reporting.

@ Offer & Renewal Management

Intelligent renewal triggers, discounting, and Al-driven pricing recommendations help
organizations maximize recurring revenue. Automated offer management ensures
customers are retained with personalized deals, while analytics provide insights into
renewal trends.

@ Zuora-Enabled Subscription Monetization

As an official Zuora partner, Accrete also enables businesses to tap into Zuora’s flexible
subscription billing and revenue recognition solutions. Zuora’s ecosystem is particularly
powerful for fast-scaling businesses in SaaS, media, and consumer services. By
combining Zuora’s agility with Accrete’s implementation expertise, clients gain a
robust foundation for modern recurring revenue strategies.

The Accrete Advantage

With deep expertise in SAP S/4HANA, BRIM, revenue management, and Zuora subscription
platforms, Accrete brings a unique dual advantage: the ability to implement the best-in-class
platform while layering Al-driven innovation and industry accelerators for faster time-to-value.

Our differentiators include;

A customer-first
approach, ensuring
every deployment
aligns with
compliance, efficiency,
and experience goals.

Proven accelerators
for manufacturing,
high-tech, and
consumer goods.

End-to-end project
delivery with a track
record of 100%
successful
implementations.

Flexibility to integrate
SAP and Zuora
solutions depending
on your existing IT
and growth priorities.




Final Thoughts

Revenue management is no longer just about billing—it’s about delivering
experiences, ensuring compliance, and enabling growth through flexibility.
Enterprises that modernize their Quote-to-Cash processes with Accrete are
better positioned to increase revenue, reduce leakage, and build long-term
customer loyalty.

Whether your journey begins with SAP Q2C transformation or
Zuora-powered subscription billing, Accrete has the expertise to guide you
every step of the way.

Contact us

to learn how we can help accelerate your Q2C transformation.

Contact us at: accrete@acnsol.com/+1 877-849-5838
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